
FROM CLASSROOM TO LEADERSHIP:  
THE LEAP TO LEADER

● The mindset of a leader ● The skillset of a leader ●  The self-awareness of a leader ●  
● The values of a leader ● The work of a pedagogical leader ● The expectations of a leader ●  

● The seven deadly sins of a leader ● The conversations of a leader ●

Join our Breakfast Club for a series of 8 online tutorials 

If you want to get value and inspiration from a leadership series
join us for a year of exploration, growth, and application.

Stephen Hensman
027 364 7094
s.hensman@interlead.co.nzwww.interlead.co.nz

So, now you’re in a position of leadership.  Because you taught 
well, it’s assumed you know how to lead others, but you’re 
finding that leading adults is different from leading students. 

What does it take to be a successful leader? 
Calling all teachers who are new to a leadership position:  

Dean, Assistant HOD, TIC, SCT, SENCO, Team Leader, HOD, HOF, etc.

We’d love to continue supporting your journey  with ongoing mentoring and professional development!  
 

Contact us to explore how we can keep building quality teaching together.

•	 8 x 2 hour Zoom sessions
•	 8.00am to 10.00am commencing 26th February 2025
•	 Optional Extra: one-on-one coaching and mentoring 

by arrangement

INVESTMENT: 	$675 + GST 

Judith Price
021 805 715 
j.price@interlead.co.nz

Scan here for more 
information or to register

Topics will include:

These are interactive Zoom hui.  We will encourage your input to  
ensure each tutorial meets your current needs.

● Running meetings ● Managing change ● Emotional intelligence: a muscle that can be developed? ● Building Teamwork ● 
● The seven C’s of the leadership ‘It’ factor: curiosity, change-ability, charisma, connection, confidence, collaboration, courage ●

Subsets of the Topics above:


