EXTRAORDINARY LEADERSHIP
FOR EXTRAORDINARY TIMES

How has the leadership challenge in schools changed in
recent years and what might that mean for you?

Together let's examine the Pulse Of The Times:
What has changed over the past 4 -5 years?
How has the spirit of this era influenced the way we think and behave as leaders?

Calling all experienced leaders, team leaders, Deans, APs & DPs
to look at how to address the hard stuff now evident in schools.

Join our Breakfast Club for a series of 8 online tutorials

Topics will include:

e An Everyday Culture of Mutual Accountability ® Psychological Safety when leading change e
e Difficult Conversations that uphold mana e Coaching and Mentoring to cultivate growth e
e Re-creating a leadership identity ® Re-imagining vision
e Re-emphasising valuese® Re-affirming trust

[Egow wani 1o gl value and; inspiridion leader
g%w&({w%agw(m%?r sl
These are interactive Zoom hui.

We will encourage your input to ensure
each tutorial meets your current needs.

W Series

e 8x 2 hourZoom sessions

e 8.00am to 10.00am commencing 19th February 2025 Wed love to continue

e Optional Extra: one-on-one coaching and mentoring 'supporting yourjourney
by arrangement with ongoing mentoring and

; .
INVESTMENT: $675 + GST professional development!
Contact us to explore how

we can keep building quality
teaching together,
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INTERPRETING LEADERSHIP

www.interlead.co.nz

Judith Price
021 805 715
j.price@interlead.co.nz

Stephen Hensman
027 364 7094
s.hensman@interlead.co.nz




