LEADING WITH FOCUS
WHAT EFFECTIVE PRINCIPALS REALLY DO

Are you looking for ways to cut through the
complexity of your work and bring focus to it?

These workshops discuss what the

most effective principals do to make a pronounced impact
on student achievement and development.
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Let’s explore what research tells us about
the practices of the most effective Principals:

. Effective Principals facilitate collaboration...&sprecise work, th?wmmw .
- Effective Principals are strategists...withouboing liod and gagaed; by stradegic plans .
. Effective Principals build a productive climate...wilh bolhy pressure and; support .
. Effective Principals master communication...WIMwﬁmmg{«mw.

. Effective Principals inspire others...cuspiralion mag nit e what yow Think .

« Effective Principals overcome their own fear...W?WWagﬂﬁ bedistiked .

These are interactive Zoom hui with a maximum of 8 participants.
Your input will be encouraged so that each workshop
leans into your current needs.

e 7 x2hour Zoom sessions over Terms 1- 3 S\

e 9.30am to 11.30am commencing 11th February 2025 I'd love to continye

e Optional Extra: one-on-one coaching and mentoring .supporting yourjourney
by arrangement with ongoing mentoring and

INVESTMENT: $735 + GST professional development!

Contact me to explore how
we can keep building quality
teaching together.
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INTERPRETING LEADERSHIP

www.interlead.co.nz

Stephen Hensman
027 364 7094
s.hensman@interlead.co.nz




