
THE LEADERSHIP GAME

● Identify and foster future leaders to support continuity and succession planning ●   
● Build leadership capability in current leaders to drive ongoing improvement ●

● Invest in time as a leadership team to step aside and reassess your game plan ●

So take this opportunity as an organisation to:

Ailsa Evans
021 172 5487
a.evans@interlead.co.nzwww.interlead.co.nz

Providing the conditions to improve leadership capability is 
key to  your organisation sustaining high quality teaching. 

If we don’t crave discomfort we will never embrace challenges. 
If we only go for the short-term sugar hit we will never embed change and innovation.

If we don’t play the hard game we will never be part of the winning team.

Hayley Wassung
021 270 0444 
h.wassung@interlead.co.nz

Scan here for more 
information or 

to register

   Next year the game might change -  
                       but it is still the same game 

Over the three days we will focus on:
● Developing  strategies for managing change to stay ahead ● Building a kete of coaching skills

to stay above the quality threshold ● Aiming for results that never settle for just
a good game ● Navigating the churn of change ● Tapping into your team potential ● Building 

relationships that make conversations count ● Designing systems, processes and 
documentation that keep life manageable ●
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Pressure
Mā te kimi ka kite, Mā te kiti ka mōhio, Mā te mōhio ka mārama

Seek and discover, discover and know, know and become enlightened

VENUE  We will be staying at Drifters Inn, Hanmer Springs.   
A four-star motel complex that is booked solely for our use.

DATES  Wednesday 21st May to Friday 23rd May 2025

INVESTMENT  $1395 + GST per person.  
This includes: sole occupancy room with King or Queen size bed and ensuite, 
all meals, shuttle transfers from Christchurch Airport to Hanmer Springs (if 
required), one entry to the Hanmer Springs Thermal Pools, facilitation and 
course materials.

CONTACT  Please call or email either Ailsa or Hayley for further details on course content 
- or to register your interest, email Sarah at learning@interlead.co.nz


